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Paradine offering 
 
Paradine is official cooperation partner of eCl@ss 
e.V. and supports companies implementing 
eCl@ss. 

 
We support you in the selection and 
introduction of eCl@ss in your organization! 
 
In the course of implementing eCl@ss in an 
company a lot of issues and questions have to be 
clarified: 
 

 Implementation strategy 

 Classification process 

 Description structure 

 Data cleansing 

 Interface to IT-Systems 

 Training 

 User support 

 

Paradine provides professional consulting, 
software solutions and data services to support the 
implementation of eCl@ss in your organization. 
 
 

Paradine’s scope of services: 
 

 Advice, design and support 

 Process consulting 

 Software solutions for enterprise-wide 

classification of products and services 

 Implementation and customization of system 

interfaces 

 Enterprise-wide Master Data Management 

 Integration of application systems 

(ERP, PDM, PLM, CAx systems) 

 Support in classification and consolidation of 

existing range of parts 

 Support of electronic catalogs 

 Operating and maintenance of classification 

systems 

 

Reference Project: 
 

AT&S contracted Paradine to support the 
implementation of eCl@ss for spare parts 
management. eCl@ss was implemented within 
the SPICE project (Spare Parts Inventory and 
Cost Enhancement). Deployment happened in 
German, English and Chinese language in the 
production plants in Europe, India and China. 
 
The project returned the following results: 
 
 
Before  After 

 
 32.000 spare parts  18.000 spare parts 

 - 43% spare parts 
 

 7 million EUR capital  5,6 million EUR capital 
 lock up for spare parts  lock up for spare parts 
    - 20% capital lock up 
 
 About 1500 suppliers  < 800 suppliers 
    - 47% suppliers 
 
Inventory turnover of  Inventory turnover of 
spare parts 1,2 per  spare parts over 3  
per year   per year 
    + 250% inventory 

 turnover 
 

Return on Investment under 7 months! 


