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eCl@ss Implementation

Plan your eCl@ss implementation!

In this workshop the implementation of eCl@ss for material master data
management within your organization, systems and business processes
will be analyzed and discussed.




Goals

In this workshop we will analyze and discuss the
implementation of eCl@ss for your indended usage within
your organization, systems and business processes. We
will present an overview on eCl@ss and discuss your status
quo in materials master data management. Based on
scenarios coming from eCl@ss industry implementations
we will discuss specific scenarios for your organization.
These scenarios will be the basis for estimate
implementation costs and resources.

o eCl@ss overview and possible useage with you
organization

e Develop eCl@ss implementation scenario(s) as
basis for cost and resource budgeting

Target group

Target group of the workshop are heads of department,
managers and experts in the following domains

Material master data
Procurement
Standardization

Catalog data

Content management
IT-management

Spare parts management
SW-tools and applications

Content

Overview eCl@ss

Material master data management

System and process map

eCl@ss implementation scenarios

material data quality, data cleansing, data enrichment
Customization, maintenance, distribution of master
data, internal/ external material data exchange
Project planning, implementation examples, tools
Costs and benefits

Q&A

Organization

e Duration: 2 days

e Date: on request

e Consultant(s): 1 Paradine senior consultant
e Participants: max. 6 participants
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